Principles of Hospital Organization and Management
Master of Hospital Administration and Leadership

WRITTEN FINAL ASSIGNMENT
A. INSTRUCTION
One of the requirements of this course is to complete one writing assignment of a given topic in Principles of Hospital Organization and Management. Attached in this packet are the guidelines, instructions, and due dates for the assignments. Please keep the following expectations in mind:
1. Each assignment is worth 100 points.
2. Read instructions carefully and be sure to complete all aspects of the assignments.
3. Be thorough and complete in your work. Simple “yes/no” answers or “I agree” comments are not sufficient.
4. The assignments are developed to correspond to topics that we will be studying throughout the term. You will get the most out of the assignments if they are done well. Therefore, you will need to turn in your work by the deadlines designated in your syllabus and on the assignment sheet. No late assignments will be accepted.
5. All written assignments must be typed and double-spaced.

B. DIRECTIONS. Read all the statements below and discuss each in the context of Principles of Hospital Organization and Management. Each question must be answered with at least 200 words.
	No.
	QUESTIONS
	MARK

	1
	Read the case of JUDE AND THE SURGI-PACKS (page 24 of your textbook) and explain how should Jude prioritize the following in order to improve operations?

a) Information technology issues

b) Financial issues

c) Patient care issues

d) Communications issues
e) Management issues
f) Quality issues

	20 marks

	2
	Explain who will be benefited from the increase in competition and discuss he disadvantages of increased competition?


	20 marks

	3
	What are the possible direct and indirect financial ramifications and recovery costs of the retroactive, crisis-prone approach to medical workplace violence

	20 marks

	4
	What could the hospital do to realize immediate benefits with regard to the following?

a) Accelerated cash flow

b) Reduced days in accounts receivables

c) Streamlined revenue cycle processes

d) Better trained existing staff

e) Return on investment
f) 
	20 marks

	5
	Identify and explain which of the following factors should have the greatest influence for MEGA Hospital Clinic in deciding whether to accept the contract?

a) GAAP analysis

b) IBNR deductions

c) Pro forma estimates

d) Reserve amounts

e) Profit or loss
f) Taxes refunded or due
	20 marks

	
	TOTAL
	100 marks
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