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Hospital Leadership

Course Description:-   
This course is based on the premise that all health practitioners should understand leadership, whatever their roles in the organization. Students examine leadership issues in relation to today’s complex and dynamic health care environment. Topical issues in health care are used as cases for analysis and critique. Leadership qualities and effective working relationships in the health care setting are explored.

Pre-requisite:-	Nil

	Learning outcomes:

At the end of the course, students should be able to:  

1. Analyze current theories of leadership and management and judge their applicability in the health care environment.
2. Critically analyses topical health issues and their implications for leadership in the health care sector.
3. Formulate a plan for managing change in a specific healthcare setting.
4. Integrate theoretical concepts with self-reflection to develop their own leadership development plan.  






                                                        COURSE PLAN

	Week No.
	Topics/Activities

	1
	Theories of leadership, management and change in health

	2
	Leadership styles and attributes of effective leaders

	3
	Organizational culture

	4
	Dealing with conflict	

	5
	Managing up

	6
	Team work and goal setting

	7
	Resilience
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