Hospital Financial Management 

Master of Hospital Administration and Leadership

WRITTEN FINAL ASSIGNMENT
A. INSTRUCTION
One of the requirements of this course is to complete one writing assignment of a given topic in Hospital Financial Management. Attached in this packet are the guidelines, instructions, and due dates for the assignments. Please keep the following expectations in mind:
1. Each assignment is worth 100 points.
2. Read instructions carefully and be sure to complete all aspects of the assignments.
3. Be thorough and complete in your work. Simple “yes/no” answers or “I agree” comments are not sufficient.
4. The assignments are developed to correspond to topics that we will be studying throughout the term. You will get the most out of the assignments if they are done well. Therefore, you will need to turn in your work by the deadlines designated in your syllabus and on the assignment sheet. No late assignments will be accepted.
5. All written assignments must be typed and double-spaced.

B. DIRECTIONS. Read all the statements below and discuss each in the context of Hospital Financial Management. Each question must be answered with at least 200 words.
	No.
	QUESTIONS
	MARK

	1
	Compare and contrast the different healthcare cost accounting approaches are discussed in your textbook:

a) Standard and lean accounting

b) Activity-based cost (ABC) accounting

c) Relative resource-based accounting

d) Throughput cost accounting 

e) Cost-profit-volume analysis, and 

f) Revenue cycle accounting


	20 marks

	2
	If you appointed as hospital administrator, discuss your plan on how you can have materials cost savings.

	20 marks

	3
	Present a plan in Managing and Improving the Hospital Revenue Cycle Process.


	20 marks

	4
	Briefly discuss the process of benchmarking against industry averages or norms.

	20 marks

	5
	Explain “Buy or Build Value” as incremental benefit.

	20 marks

	
	TOTAL
	100 marks
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